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INTRODUCTION
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公司簡介
DATE OF 

ESTABLISHMENT & IPO

PRIZE & CERTIFICATE

OFFICE & FACTORIES

PAID-IN CAPITAL & 
NUMBER OF EMPLOYEES

SALES REVENUE & 
QUANTITIES IN 2016

Established in 1945 

First IPO in 2000

Paid-in Capital: USD100million 

Number of employees: 200

Sales Revenue: USD210million per year 

Sales quantity: 340,000mt per year

New Taipei City: Headquarter  
Taoyuan Factory+Taoyuan Office 
Taichung Factory + Taichung Office 
Kaohsiung Factory + Kaohsiung Office

Golden Prize T.W. 

ISO9001
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家族企業化
草創初期 - 柑橘店⼤⼩
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We supply our 
Customers Steel 
Products in the 
Suitable Time 
with Right Price, 
Quantity and 
Quality.
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TRUST, CONCORD, 
CREATIVITY & SHARE.

VISION：TO CONTRIBUTE IN THE  
CONSTRUCTION OF NEW MODERN TAIWAN.
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 PROFIT 
CENTERS

Steel 
PlateFlame 

cutting

Fabrication

Special 
Steel SUS

GI

HRC

Profit Center system
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Market Position: We are the logistic center in Steel industry

HK

Up stream Mid stream 
Global Sourcing＋Process＋Logistic＋Strategic Cooperation

End stream

E
N
D 
 

U
S
E
R

Appliance

Construction

Hardware

Bridge

Car

Public Project
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『WE OFFER OUR CUSTOMERS 
VALUE ADDED STEEL PRODUCTS 』
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BUILDING 
CONSTRUCTION

TOTAL SOLUTION
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We are a steel company with 
over 2,000 customers across 
different industries in Taiwan.

Head of  Taoyuan Factory   葉⽇順
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LOGISTIC 

12



TAIWAN HIGH 
SPEED RAIL 

30,000MT
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COLLABORATIVE STRATEGY 
WITH CONSTRUCTION 
CUSTOMERS 

TAIPEI MRT SYSTEM PROJECT 
CF650- 58,000MT

相片來來源：台北市政府捷運⼯工程局東區⼯工程處
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TAICHUNG MRT SYSTEM 
CJ930、CJ910: 40,000MT

相片來來源：台北市政府捷運⼯工程局東區⼯工程處
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TAOYUAN AIRPORT 
TERMINAL 2

9000MT- BOX+BH

16



THE EVOLUTION OF OPERATION STRATEGY

Years operation strategy
104 Overcome the difficulties with brave  

105 Strategic cooperation, Blue ocean strategy 

106 Lean Strategy, Activation of Assets 
Supply chain strategy, Customization

Key Point:  the capability of executing company's policy and strategy



2017 OPERATION STRATEGY
表格 1

Operation Strategy Execution Plan

Previous strategy 
(Keep executing this 

year)

Stock management
Blue ocean strategy

Supply chain management
HR Management
Export market

Investment management

Lean management 
(Sales)

HR management 
Focus on high value-added product or customer

Cultivating in end user
To purchase new equipment

Strategic cooperation

Lean Management 
(Production)

To improve the efficiency of production
To improve safety

To improve QC management
To improve environment of productiom

Strategic cooperation

Lean Management 
(Working flow)

Lable and QR code
To improve operation of company

CRM 
Working flow improvement
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SUPPLIER TRADING LOGISTICS PROCESSIN
G

LOGISTIC
S

END 
USER

Cooperate, 
investment TO STRENGTHEN 

OUR 
FUNDAMENTAL 

BUSINESS MODEL

M & A, JV, Cooperation Investment

LONG-TERM 

Export, Triangle 
Trading
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STEEL PLATFORM

PROCESS

SUPPLIER

HK (Steel product logistic platform)

{

CRM MIS系
統

• Supply chain management
• Purchasing steel product except 

from China
• Friendship and long-term ship

END USER

• To find blue ocean

{
• Cultivated in end user 
• To find wide varieties of 

customers  and give they suitable 
price, quantity and quality.

• To strengthen logistic capability
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LOGISTIC
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CORE COMPETENCE

 

 

  

 

 

  

 

 

 

 

 

Global 
Logistics 
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GROWTH PATH OF COMPANY
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106年  ⽇勝⽣專案 
                精密裁剪訂單



NEW MODEL OF STRATEGIC  COOPERATION

NEW 
PROCESSING 

METHOD
SUPPLIER 

MANAGEMENT

CUSTOMS/
LOGISTICS

MANUFACTURING 
PROCESS DESIGN

PROCESSING/
CUTTING

QC 
MANAGEMENT

AFTER-SALE 
SERVICE

TRACEABILITY
Professional Team across 

divisions 

to offer customized 
services 
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以⽇勝⽣板橋浮
洲合宜住宅為例

STEEL STRUCTURE 
REINFORCEMENT PROJECT 

10,000MT

Just in time 

Total Solution 

Cost management 

Product Traceability 

Customize  
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CONSTRUCT A FINE GOODWILL & REPUTATION

▸ Fine corporate governance 

▸ Professional team with strong execution   

▸ Fine Corporate Social Responsibility, CSR 

▸ Good Goodwill & Reputation through word of mouth 

▸ Business across different industries  

▸ The above keypoints make us have competitiveness for 
catching opportunity to cooperate with high-tech industry
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組織設計的原則，就是盡可能擴
⼤⼀個單位或團隊對外接觸的介
⾯，由外界環境和客⼾，帶來導
引改變的動⼒和⽅向。

如何降低改造組織的失敗率, 許⼠軍, 哈佛商業評論 126期, 2017 

Organizational revolution、HRM
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CORPORATE 
SOCIAL 
RESPONSIBILITY
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Volunteer medical 
consultation in Guatemala, 
cooperated with Taiwan Root 
Medical Peace Corp. 
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Our Social Welfare Spending Proportion Chart
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SOLAR POWER 
SYSTEM 
PROJECT

GREEN ENERGY

HSIN KUANG 
STEEL CO., LTD.

&
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Solar Power Panel on 
Kaoshiung Factory
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NEW ERA OF BOARD 
OF DIRECTOR

CORPORATE GOVERNANCE

BOARD OF DIRECTORS

MAJOR 
SHAREHOLDER

S MANAGERS
INDEPENDENT 

DIRECTORS

股權穩定 
有專業能⼒力力者 
有經營經驗者 
基層做起者

利利潤中⼼心執⾏行行長 
實際參參與營運並推動政
策 
了了解公司營運現況

聘請各界專業⼈人⼠士 
提供跨領域之⾒見見解 
提供財務、策略略、法
律律與鋼鐵專業意⾒見見
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Independent 
Director



Independent 
Director



Independent 
Director



國家磐 楷模登
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2014年年新光鋼登百岳活動：奇萊、南華能⾼高越嶺段

向⼼⼒是我們戰勝困難的關鍵因素之⼀。
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2008年新光鋼鐵登百岳
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STEEL INDUSTRY 
ANALYSIS
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RECENT CONDITIONS

▸ Price hiked during 2016 Q4 

▸ The price of HRC worldwide reached CFR550/mt 

▸ However, the coking coal price started to decline during 
2017 Q1-Q2; therefore, price of steel products dropped. 

▸ Recently, price become stable and it seems there is a 
strong power to push the price back from the bottom



PRICE GOES UP RECENTLY AND IT MIGHT CONTINUE TO Q4

▸ Iron ore price USD70/mt, Coking coal USD166/mt。 

▸ The cash flow of market is loosen by central bank of China 

▸ USD gets weak recently 

▸ China has reach a certain level of result in removing over capacity 

▸ Many steel mills will start annual repair among Q3-Q4 

▸ Economy of China is getting stable 

Ferro chrome May June July

Tisco 
purchasing 

price
RMB 9,300 RMB 5,300 RMB 6,800
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USD 2008/1-2017/7LME Nickel price trend

資料來來源http://www.indexmundi.com/commodities/?commodity=nickel&months=360
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謝謝⼤家！
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