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DATE OF
ESTABLISHMENT & IPO

Established in 1945

First IPO in 2000

PAID-IN CAPITAL & Paid-in Capital: USD100million

NUMBER OF EMPLOYEES

Number of employees: 200

4

SALES REVENUE & Sales Revenue: USD210million per year
QUANTITIES IN 2016 Sales quantity: 340,000mt per year

New Taipei City: Headquarter

OFFICE & FACTORIES  |[oyuan Factory+Taoyuan Office

Taichung Factory + Taichung Office
4 Kaohsiung Factory + Kaohsiung Office

Golden Prize T.W.

PRIZE & CERTIFICATE
1SO9001
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Market Position: We are the logistic center in Steel industry

£

DRAGON STEEL

USIMINAS | |

BAOSTEEL

RLHERBERLF

<7 METINVEST

HYUNDAI STE

Up stream Mid stream End stream
Global Sourcing + Process + Logistic + Strategic Cooperation
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F'WE OFFER OUR CUSTOMERS
VALUE ADDED STEEL PRODUCTS |
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Head of Taoyuan Factory % HJIE
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THE EVOLUTION OF OPERATION STRATEGY

Years operation strategy

104 Overcome the difficulties with brave

105 |Strategic cooperation, Blue ocean strategy

Lean Strategy, Activation of Assets

106 Supply chain strategy, Customization
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2017 OPERATION STRATEGY

Operation Strategy

Previous strategy
(Keep executing this
year)

Execution Plan
Stock management

Blue ocean strategy

Supply chain management

HR Management

Export market

Investment management

HR management

Focus on high value-added product or customer

Cultivating in end user

To purchase new equipment

Strategic cooperation

To improve the efficiency of production

To improve safety

To improve QC management

To improve environment of productiom

Strategic cooperation

Lable and QR code

To improve operation of company

CRM

Working flow improvement




LONG-TERM

Cooperate,
investment

Trading

TO STRENGTHEN
OUR

FUNDAMENTAL
BUSINESS MODEL

M & A, JV, Cooperation

Investment
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STEEL PLATFORM

e Supply chain management

e Purchasing steel product except
from China

e Friendship and long-term ship

¢ To find blue ocean
e Cultivated in end user
e To find wide varieties of

customers and give they suitable
To strengthen logistic capability
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We have cultivated deeply 1n
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S ,TEvaluating Now:=Chiayi -

various industries throughout
different regions of Taiwan.

£al —Eea
4.1

~ '@ Tainan Industrial Zone
@ Kortng s STEEL




-

29 j

= g
- - 2 h_ ./" . - - - :

" .; -_—re' ‘1.
2 i .‘-'L' 155’?5‘:‘6 .B? e ‘_M‘w‘
K € AR TS e =zum \'
Global Syw .

| ) 1SN aaa il |
! Logistics . BR: m;;\ tx ke o |:|:H.IIIL
d o ' A

<A:

_+F R W

=)
- - v

(FAYES EE




@
toc AEN - %

' o TR
; = - | - . . oL E bes
Xy f a O 1055 bt I #8353 = MR
SRl &0 % % 4 ® WA BRRER
| f-‘i"- E § Py
e Y 2% T 7 1004 & 3Lk ECF6S0
-k pracis 3 S . // 1024 & $483€CJ930 910
h Eiatts Co0% & WA ERH R
: - - , /OSORBAM A LW HRE -
'_- . . 874 *ﬂwso-sxmma:e ’
L R R BhAE L
———— : “a il 'im \.4‘-'4- m‘u ‘ - :




24

NEW MODEL OF STRATEGIC COOPERATION

Professional Team across
divisions

TRACEABILITY

to offer customized
services

MANUFACTURING
PROCESS DESIGN

PROCESSING / /

CUTTING



¢ Justintime

e Total Solution

¢ Cost management
¢ Product Traceability

¢ Customize

a8 STEEL STRUCTURE
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CONSTRUCT A FINE GOODWILL & REPUTATION

» Fine corporate governance

» Professional team with strong execution

» Fine Corporate Social Responsibility, CSR

» Good Goodwill & Reputation through word of mouth
» Business across different industries

» The above keypoints make us have competitiveness for
catching opportunity to cooperate with high-tech industry
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Organizational revolution + HRM
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CORPORATE

SOCIAL
RESPONSIBILITY




Volunteer medical -=.

consultation in Guatemala,

Medical Peace Corp.
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Our Social Welfare Spending Proportion Chart
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STEEL CO., LTD.

L L,
s\\ " (0] (& {8 5 T B 477 4 7.
SlnnllRlnh Sunny Rich Power Co., Ltd

GREEN ENERGY

SOLAR POWER
SYSTEM
PROJECT
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MANAGERS
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CORPORATE GOVERNANCE

NEW ERA OF BOARD
OF DIRECTOR




HRHE

Independent
Director
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Independent
Director
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STEEL INDUSTRY
ANALYSIS




RECENT CONDITIONS

» Price hiked during 2016 Q4
» The price of HRC worldwide reached CFR550/mt

» However, the coking coal price started to decline during
2017 Q1-Q2; therefore, price of steel products dropped.

» Recently, price become stable and it seems there is a
strong power to push the price back from the bottom



PRICE GOES UP RECENTLY AND IT MIGHT CONTINUE TO Q4

» Iron ore price USD70/mt, Coking coal USD166/mt °

Ferro chrome \YEW, June July

Tisco
purchasing RMB 9,300 RMB 5,300 RMB 6,800
price

» The cash flow of market is loosen by central bank of China

» USD gets weak recently

» China has reach a certain level of result in removing over capacity
» Many steel mills will start annual repair among Q3-Q4

» Economy of China is getting stable



2008/1-2017/7LME Nickel price trend
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